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1. Introduction 

 
This Code is intended as a guide, to indicate the standards of conduct and accountability which are 
expected of all members of the Boards and Committees of Cancer Wellness Support (CWS) to enable 
them to understand their legal and ethical duties as members. 
 
This Code is therefore aimed at promoting effective, well informed and accountable governance of 
the Organisation and is not intended to be a definitive or authoritative statement of the law. 
 
The Boards and Committees of CWS actions are also informed by CWS Principles and Values: 

• With the community working together, we can achieve anything 
• We treat everyone with compassion, care, confidentially and respect 
• Our Focus is on wellness for people living with or recovered from cancer 
• Complementary therapies are not intended to replace medical interventions, but to mitigate 

some of the negative aspects of cancer and its treatment and minimize some of the residual 
effects, such as lymphoedema 

• CWS services are delivered at a subsidized cost to the client, by qualified therapists who work 
within a holistic model of care 

• CWS op-shops provide a focal point for socially disadvantaged community members who are 
to obtain good quality goods at low cost, as well as financing services 

• We work as a team to make a genuine difference in the lives of other people 
 

In addition to this Code and the CWS Principles and Values, Board and Committee members 
should be mindful of the standards involved in dealing with an organisation that operates within 
a public arena. These are compliance with Australian Charities Not for Profits (ACNC) 
Governance for Good guide, CWS Constitution and By Laws, members Code of Conduct, 
Confidentiality Statement and all current CWS policies. 

 
This Code applies to every Board, Committee or working party of CWS and to any subsidiary company 
or joint venture of the CWS in which the Boards and Committees are involved. 
 
2. Interpretation 

 
In this code: 

• ‘CWS’ means Cancer Wellness Support. 

• ‘Board’ means a nominated group of members that has been established for the purpose of 
conducting or advising CWS. 

• ‘Committee’ means a nominated group of members that has been established for the purpose 
of conducting or advising the CWS. 

• Words imparting gender impart any gender. 

• ‘Regulatory Authority’ – means any government, legal or regulatory authority that exercises 
control or influence on CWS. 

 

CODE OF PRACTICE FOR BOARD AND COMMITTEE MEMBERS 
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3. Duties 

 

• Board and Committee members owe a fiduciary duty to the CWS registered as a non-for-profit 
charity in Australia. This means that they should show the highest loyalty and act in good faith 
in the best interests of the organisation. Each Board and Committee member should act 
honestly, diligently and independently. The actions of Board and Committee members should 
promote and protect the good reputation of CWS and the trust and confidence of those with 
whom it deals. 

• Decisions taken by Board or Committee members at meetings of a Board or Committee should 
not be for any improper purpose. Decisions taken should always be for the benefit of the CWS, 
its members and staff and where relevant be taken with a view to safeguarding donated and 
earned funds. 

• Board and Committee members should comply with any meeting minute decisions to ensure 
that the Board or Committee conducts itself in an orderly, fair, open and transparent manner. 

• Board and Committee members should also have regard to the different, but complimentary 
responsibilities given to the CEO of this organisation. The CEO has full delegation and 
responsibility for the day to day running of the organisation. Board members provide 
oversight of the organisation through the Chair of the board to the CEO, via board and 
committee meetings. Board and Committee members are only to engage with staff formally 
with the approval of the CEO and the knowledge of the Chair of the Board. 

• Board and Committee members should work together so that the Board or Committee and 
the CEO of CWS perform their respective roles effectively. 

• Board members shall in all business conducted under the CWS name place the interests of the 
organisation over their own interests or those of any other person or persons 

• Board members shall not admonish or reprimand an employee, but if a member has a 
complaint, he / she shall make same in writing to the secretary who will bring the same before 
the Board. 

 
4. Skill, Care and Diligence 

 

• A Board or Committee member should in all their work for CWS, exercise such skill as they 
possess, and such care and diligence as would be expected from a reasonable person in these 
circumstances. This will be particularly relevant when Board or Committee members act as 
agents of CWS for example, if functions are delegated to a Committee by a Board or to the 
Chair of a Board or Committee.  Board and Committee members should be careful to act 
within the approved terms of reference of any Board or Committee on which they serve. 

 
5. Conflicts of Interest 

 

• Like other persons who owe a fiduciary duty, Board or Committee members should seek to 
avoid putting themselves in a position where there is a conflict (actual or potential) between 
their personal or professional interests and their duties to CWS. They should not allow any 
conflict of interest to arise that might interfere with the exercise of their independent 
judgement. 

 

• If an interest is likely or would, at a later stage be perceived as being likely to interfere with 
the exercise of a Board or Committee member’s independent judgement, then the interest 
(financial or otherwise) should be fully disclosed to the Board or Committee before the matter 
giving rise to the interest is considered. 

 
 
 
 
 



We acknowledge use of ourcommunity.com template in development of this document 
 

Policies can be established or altered only by the Board: Procedures may be altered by the CEO 
 

Page 3 of 3 

 

6. Collective Responsibility 
 

• A decision of a Board or Committee, even when it is not unanimous, is a decision taken by the 
Board or Committee members collectively and each individual Board or Committee member 
has a duty to stand by it whether or not they were present at the meeting when the decision 
was taken. 

• If a Board or Committee member disagrees with a decision taken by the Board or Committee, 
the disagreement should be discussed and minuted. 

 
7. Confidentiality 

 

• It is important that each Board and Committee have full and frank discussions in order to take 
decisions collectively. To do so there must be trust between Board and Committee members 
with a shared responsibility for discussions. Board and Committee members should keep 
confidential any matter which by reason of its nature, the Chair or members are satisfied 
should be dealt with on a confidential basis. 

• Board or Committee members should not make statements to the press or media or at any 
public meeting or staff members relating to the proceedings of the Board or Committee. It is 
unethical for Board or Committee members to publicly criticise, canvas or reveal the views of 
other Board or Committee members which have been expressed at meetings of the Board or 
Committee. Only the CEO or their nominee can make statements to the press or media on any 
matters relating to the Board or Committees. 

 
8. Timing of and Attendance at Meetings 

 

• Meeting dates should be planned in advance to allow all Board and Committee members 
maximum opportunity to attend the meeting. A high level of attendance at meetings of each 
Board and Committee is expected so that members can perform their functions properly. 

 
9. Governance Development 

 

• All board members are required to complete a training seminar on governance at least once 
a year. 

 
10. Breach of Code 
 

• Board or committee members that breach this Code of Practice knowingly or unknowingly 
could be requested by the Chair to undergo counselling in relation to the breach. Also Chair 
to issue a letter   warning that any future breaches of the code could lead to dismissal from 
the Board. The Board when making a final dismissal decision must be aware of Clause 19 of 
the CWS Constitution where a possible General Meeting of members could be called to 
resolve the issue.  

 
 
 
 
 
 
 
 
 
 


